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Vice President
-501c3 update
-$500 academy card (check Amanda's h. agenda, if it's on their disregard)
-$1500 softball (check Jason's same as above)
-BBQ fundraiser recap
-opening ceremonies recap
-set budget for PA system
-approval for 2nd square register system for softball side (check lema's agenda)
-concession recap
-problems with waste management, possibly switching garbage vendors
-open safety coordinator position
-open uniform/equipment manager for football
-bathroom expansion project proposal
-Forming a bylaw committee



Public Relations 
- Opening Day recap
- Fundraiser


Softball



Baseball





Football
- 2016 – football budget
Teams/head coaches
In house sign-up dates
Flyers/schools



Cheer
Concession
New register 
Wifi
Concession committee



Treasurer
- Financial standing for 2016 
- Forms for concession, turning money in drop box
- Tax up date
- Make a payment to Chuck



Building and Grounds




Web Admin





Secretary
- Need list of all committee members. (ex: Concession committee, Baseball, Softball, Football, PR)
- Need current inventory of concession items both softball and baseball
- Copy of what items have been purchased for concession with prices since Spring season stated.
- Need to work on budget for cheer and price for sign-ups. 
- Need to decide when to start taking sign-ups for both Cheer & football, 






